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{Excerpt} On 31 July 2009, President Kuroda then approved Enhancing Knowledge Management under 
Strategy 2020: Plan of Action for 2009–20111 to advance the knowledge management agenda under 
Strategy 2020: The Long-Term Strategic Framework of the Asian Development Bank (2008–2020). Four 
pillars support the plan of action: (i) sharpening the knowledge focus in ADB’s operations—to add value at 
regional, country, and project levels, (ii) empowering the communities of practice—to collaborate for 
knowledge generation and sharing, (iii) strengthening external knowledge partnerships—to align and 
leverage external knowledge, and (iv) further enhancing staff learning and skills development—to enhance 
opportunities for staff to learn. The four pillars are closely related: the set of actions/outputs that make 
up the first focuses on adding value to ADB’s operations in its developing member countries; the other 
three sets deal with how that might be achieved. 
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Managing for results 
requires a coherent 
framework for 
strategic planning, 
management, and 
communications 
based on continuous 
learning and 
accountability. 
Results frameworks 
improve management 
effectiveness by 
defining realistic 
expected results, 
monitoring 
progress toward 
their achievement, 
integrating lessons 
into decisions, 
and reporting on 
performance.
Crafting a Knowledge 
Management Results 
Framework
By Olivier Serrat 
Background 
On 4 May 2009, at the 42nd Annual Meeting of the Board 
of Governors of ADB, Haruhiko Kuroda—ADB President 
and concurrent Chairperson of ADB’s Board of Directors—
stressed the importance of knowledge to that organization:
To be fully effective, we must also consciously and 
actively blend knowledge with financing. We will focus on 
developing, capturing, and sharing knowledge in all our 
work, ensuring that ADB serves an intermediary role for 
both financing and knowledge.
Enhancing Knowledge Management unde ADB’s Strategy 2020 
On 31 July 2009, President Kuroda then approved Enhancing Knowledge Management 
under Strategy 2020: Plan of Action for 2009–20111 to advance the knowledge manage-
ment agenda under Strategy 2020: The Long-Term Strategic Framework of the Asian 
Development Bank (2008–2020).2 Four pillars support the plan of action: (i) sharpening 
the knowledge focus in ADB’s operations—to add value at regional, country, and project 
levels, (ii) empowering the communities of practice—to collaborate for knowledge gen-
eration and sharing, (iii) strengthening external knowledge partnerships—to align and 
leverage external knowledge, and (iv) further enhancing staff learning and skills devel-
opment—to enhance opportunities for staff to learn. The four pillars are closely related: 
the set of actions/outputs that make up the first focuses on adding value to ADB’s opera-
tions in its developing member countries; the other three sets deal with how that might 
be achieved.
1  Enhancing Knowledge Management under Strategy 2020: Plan of Action for 2009–2011 is reproduced in ADB. 
2009. Enhancing Knowledge Management Strategies. Manila. Available: www.adb.org/documents/information/
knowledge-solutions/enhancing-knowledge-management-strategies.pdf 
2  Available: www.adb.org/documents/policies/strategy2020/strategy2020.pdf
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2
ADB’s plan of action for knowledge management connotes a pragmatic, step-by-step approach: the 
initial actions/outputs are for a 3-year time frame; in October 2009, measures for their implementation were 
incorporated into ADB’s Work Program and Budget 
Framework (2010–2012); and progress is to be monitored 
and reviewed at the time of ADB’s annual budget review by 
the Regional and Sustainable Development Department in 
ADB, in consultation with ADB’s Budget, Personnel, and Management Systems Department and Strategy and 
Policy Department.
Crafting a Knowledge Management Results Framework 
ADB’s plan of action does not discuss but flags aspects that support and facilitate knowledge management 
practices, viz., budgetary allocations, business process improvements, and information technology. These 
Knowledge Solutions showcase the expected outcomes, useful results indicators, specific activity indicators, 
targets, and sources of verification that comprise the knowledge management results framework for ADB’s 
plan of action. The framework was prepared after extensive internal consultations. It is an important instrument 
with which to assess and improve performance and help identify problems and their solutions. It is the basis 
for reporting. (These Knowledge Solutions also disclose 
the approach to progress reporting and what will condition 
ratings of progress in adoption.) The framework is expected 
to promote a stronger culture of results and performance for 
knowledge management in ADB.
Extending 
and Sustaining 
Knowledge 
Management and 
Learning
Full Implementation
Pilots and
Measures
Information and 
Communication
Technologies
Awareness Strategy Target Areas Benchmarking
Knowledge
Taxonomy
Communities and
Networks of
Practice and Learning
Alliances
Organizational    Design, 
Culture, and Learning
Change
Management
Figure: Building a Knowledge-Centric Organization
Source: Olivier Serrat. 2010. Learning to Manage with Knowledge. Manila. ADB. Available: http://adb.org/documents/presentations/
knowledge-management-and-learning/learning-to-manage-with-knowledge.pdf
Bite off more than you can chew, then chew it.
—Ella Williams
When it comes to getting things done, we need 
fewer architects and more bricklayers.
—Colleen Barrett
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n 
Le
ar
ni
ng
 a
nd
 A
D
B'
s C
oP
s:
 L
ea
rn
in
g,
 S
ha
ri
ng
, a
nd
 D
oi
ng
 T
og
et
he
r i
s h
el
d.
Ev
er
y 
ye
ar
• 
R
SO
D
, R
SD
D
-K
M
• 
Se
ct
or
 a
nd
 th
em
at
ic
 w
eb
si
te
s a
re
 re
va
m
pe
d 
an
d 
up
da
te
d 
w
ith
 li
nk
s t
o 
re
le
va
nt
 in
fo
rm
at
io
n 
in
 A
D
B
.
D
on
e:
 2
01
0–
20
11
• 
R
SD
D
-K
M
• 
Su
pe
rv
is
or
s a
re
 in
st
ru
ct
ed
 a
nd
 e
ns
ur
e 
th
at
 in
st
itu
tio
na
l i
ni
tia
tiv
es
 in
 C
oP
s a
re
 a
ss
es
se
d 
in
 
PD
Ps
 a
nd
 in
cl
ud
ed
 in
 w
or
k 
pl
an
ni
ng
.
Ev
er
y 
ye
ar
, a
t t
he
 
st
ar
t
• 
B
PH
R
• 
R
ev
is
ed
 G
ui
de
lin
es
 fo
r S
ec
to
r a
nd
 T
he
m
at
ic
 R
ep
or
tin
g 
ar
e 
pr
ep
ar
ed
 a
nd
 a
pp
ro
ve
d.
D
on
e:
 2
00
9
• 
R
SD
D
-K
M
, R
SO
D
Knowledge 
Solutions
6
O
ut
pu
t-b
as
ed
 
fi
na
nc
in
g 
re
co
gn
iz
es
 
C
oP
s t
ha
t g
en
er
at
e 
an
d 
sh
ar
e 
us
ef
ul
 a
nd
 
us
ab
le
 k
no
w
le
dg
e.
U
se
fu
l R
es
ul
ts
 In
di
ca
to
rs
• 
Th
e 
bu
dg
et
s o
f C
oP
s s
up
po
rt 
ex
pa
nd
in
g 
ac
tiv
iti
es
 a
nd
 a
re
 c
om
pl
em
en
te
d 
th
ro
ug
h 
TA
s.
D
on
e:
 2
01
0
• 
B
PB
M
, C
oP
s
• 
A
nn
ua
l C
oP
 w
or
k 
pl
an
s a
re
 b
as
ed
 o
n 
tri
en
ni
al
 se
ct
or
 a
nd
 th
em
at
ic
 re
po
rts
.
80
%
 in
 2
01
0,
 
10
0%
 a
fte
rw
ar
ds
• 
R
SD
D
-K
M
Sp
ec
ifi
c 
A
ct
iv
it
y 
In
di
ca
to
rs
• 
B
ud
ge
t a
llo
ca
tio
ns
 a
re
 d
ev
ol
ve
d 
th
ro
ug
h 
re
le
va
nt
 d
iv
is
io
ns
 to
 h
ea
ds
 o
f C
oP
s r
es
po
ns
ib
le
 
fo
r m
an
ag
in
g 
fu
nd
s.
D
on
e:
 2
01
1
• 
B
PB
M
, C
oP
s
• 
A
 C
oP
 A
cc
om
pl
is
hm
en
t R
ep
or
t i
s g
en
er
at
ed
.
Ev
er
y 
ye
ar
, i
n 
Se
pt
em
be
r
• 
R
SD
D
-K
M
Th
e 
C
oP
s e
ng
ag
e 
m
or
e 
pu
rp
os
ef
ul
ly
 in
 
ex
te
rn
al
 k
no
w
le
dg
e 
pa
rtn
er
sh
ip
s.
U
se
fu
l R
es
ul
ts
 In
di
ca
to
rs
• 
Th
e 
nu
m
be
r o
f f
or
m
al
 a
nd
 in
fo
rm
al
 k
no
w
le
dg
e 
pa
rtn
er
sh
ip
s w
ith
 o
th
er
 o
rg
an
iz
at
io
ns
 fo
r 
kn
ow
le
dg
e 
ge
ne
ra
tio
n 
an
d 
sh
ar
in
g.
 B
as
el
in
e 
ye
ar
: 2
01
0
M
or
e,
 e
ve
ry
 y
ea
r
• 
A
nn
ua
l q
ue
st
io
nn
ai
re
 to
 
C
oP
s. 
R
SD
D
-K
M
• 
K
no
w
le
dg
e 
ne
tw
or
ki
ng
 a
nd
 c
ol
la
bo
ra
tio
n 
is
 re
co
gn
iz
ed
 b
y 
A
D
B
 w
ith
 m
en
tio
n 
of
 th
is
 in
 
PD
Ps
.
D
on
e:
 2
01
0
• 
O
ffi
ce
s 
an
d 
de
pa
rt
m
en
ts
, 
B
PH
R
Sp
ec
ifi
c 
A
ct
iv
it
y 
In
di
ca
to
rs
• 
C
oP
s e
ng
ag
e 
in
 fo
rm
al
 a
nd
 in
fo
rm
al
 k
no
w
le
dg
e 
pa
rtn
er
sh
ip
s t
ha
t r
es
ul
t i
n 
jo
in
t a
ct
iv
iti
es
. 
B
as
el
in
e 
ye
ar
: 2
01
0
M
or
e,
 e
ve
ry
 y
ea
r
• 
A
nn
ua
l q
ue
st
io
nn
ai
re
 to
 
C
oP
s. 
R
SD
D
-K
M
Th
e 
co
nt
rib
ut
io
ns
 
of
 th
e 
kn
ow
le
dg
e 
m
an
ag
em
en
t 
co
or
di
na
to
rs
 in
 A
D
B
 
ar
e 
en
ha
nc
ed
.
U
se
fu
l R
es
ul
ts
 In
di
ca
to
rs
• 
Th
e 
ac
tiv
iti
es
 o
f t
he
 k
no
w
le
dg
e 
m
an
ag
em
en
t c
oo
rd
in
at
or
s a
re
 re
vi
ew
ed
, h
ar
m
on
iz
ed
, a
nd
 
m
an
ag
ed
 f
or
 e
ffi
ci
en
cy
 a
nd
 e
ff
ec
ti
ve
ne
ss
.
D
on
e:
 2
01
0–
20
11
• 
R
SD
D
-K
M
Sp
ec
ifi
c 
A
ct
iv
it
y 
In
di
ca
to
rs
• 
M
ee
tin
gs
, f
ac
ili
ta
te
d 
by
 R
SD
D
-K
M
, a
re
 h
el
d 
w
ith
 th
e 
kn
ow
le
dg
e 
m
an
ag
em
en
t 
co
or
di
na
to
rs
 to
 st
ru
ct
ur
e 
th
ei
r c
on
tri
bu
tio
ns
 a
nd
 to
 id
en
tif
y 
an
d 
di
sc
us
s o
pp
or
tu
ni
tie
s t
o 
ra
m
p 
th
es
e 
up
. B
as
el
in
e 
ye
ar
: 2
01
0
Ev
er
y 
qu
ar
te
r
• 
R
SD
D
-K
M
, D
ER
• 
M
ee
tin
gs
, f
ac
ili
ta
te
d 
by
 D
ER
, a
re
 h
el
d 
w
ith
 th
e 
kn
ow
le
dg
e 
m
an
ag
em
en
t c
oo
rd
in
at
or
s t
o 
id
en
tif
y 
an
d 
di
sc
us
s m
ar
ke
tin
g 
an
d 
di
ss
em
in
at
io
n 
op
po
rtu
ni
tie
s t
o 
en
ha
nc
e 
kn
ow
le
dg
e 
pr
od
uc
ts
 a
nd
 in
cr
ea
se
 th
ei
r o
ut
re
ac
h 
w
ith
 e
m
ph
as
is
 o
n 
re
le
va
nc
e,
 a
cc
ur
ac
y,
 o
bj
ec
tiv
ity
, 
an
d 
tim
el
in
es
s. 
B
as
el
in
e 
ye
ar
: 2
01
0
Ev
er
y 
qu
ar
te
r
• 
D
ER
, R
SD
D
-K
M
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T
hi
rd
 P
ill
ar
 S
ta
te
m
en
t: 
E
xt
er
na
l K
no
w
le
dg
e 
Pa
rt
ne
rs
hi
ps
 a
re
 S
tr
en
gt
he
ne
d
Th
e 
de
si
gn
, 
im
pl
em
en
ta
tio
n,
 
an
d 
m
on
ito
rin
g 
of
 
ex
te
rn
al
 k
no
w
le
dg
e 
pa
rtn
er
sh
ip
s w
ith
 
gl
ob
al
, r
eg
io
na
l, 
an
d 
na
tio
na
l i
ns
tit
ut
io
ns
 is
 
im
pr
ov
ed
.
U
se
fu
l R
es
ul
ts
 In
di
ca
to
rs
• 
Th
e 
de
si
gn
, i
m
pl
em
en
ta
tio
n,
 a
nd
 m
on
ito
rin
g 
of
 st
ra
te
gi
c 
pa
rtn
er
sh
ip
s i
n 
ke
y 
se
ct
or
s 
an
d 
th
em
es
 is
 in
fo
rm
ed
 b
y 
th
e 
G
ui
de
lin
es
 o
n 
D
es
ig
ni
ng
 K
no
w
le
dg
e 
Pa
rt
ne
rs
hi
ps
 to
 b
e 
fi
na
li
ze
d 
in
 2
01
0.
D
on
e:
 2
01
0
• 
SP
PI
, R
SD
D
-K
M
• 
A
 d
at
ab
as
e 
of
 st
ra
te
gi
c 
pa
rtn
er
sh
ip
s a
ffo
rd
s g
re
at
er
 tr
an
sp
ar
en
cy
 a
nd
 sy
ne
rg
ie
s a
re
 
ac
hi
ev
ed
 w
he
re
 in
st
itu
tio
ns
 a
re
 in
vo
lv
ed
 in
 m
or
e 
th
an
 o
ne
 st
ra
te
gi
c 
pa
rtn
er
sh
ip
 
ar
ra
ng
em
en
t w
ith
 A
D
B
.
D
on
e:
 2
01
0
• 
SP
PI
, O
IS
T,
 R
SD
D
-K
M
Sp
ec
ifi
c 
A
ct
iv
it
y 
In
di
ca
to
rs
• 
A
 re
so
ur
ce
 d
oc
um
en
t, 
G
ui
de
lin
es
 o
n 
D
es
ig
ni
ng
 K
no
w
le
dg
e 
Pa
rt
ne
rs
hi
ps
, i
s d
ra
fte
d 
th
at
 in
fo
rm
s t
he
 d
es
ig
n,
 im
pl
em
en
ta
tio
n,
 a
nd
 m
on
ito
rin
g 
of
 k
no
w
le
dg
e 
co
m
po
ne
nt
s i
n 
st
ra
te
gi
c 
pa
rtn
er
sh
ip
s.
D
on
e:
 2
01
0
• 
R
SD
D
-K
M
, S
PP
I
• 
M
id
te
rm
 re
vi
ew
 p
ro
ce
ss
es
 fo
r m
em
or
an
du
m
s o
f u
nd
er
st
an
di
ng
 w
ith
 st
ra
te
gi
c 
pa
rtn
er
s a
re
 
ad
ap
te
d 
to
 in
cl
ud
e 
re
vi
ew
 o
f k
no
w
le
dg
e 
ge
ne
ra
tio
n 
an
d 
sh
ar
in
g 
co
m
po
ne
nt
s.
D
on
e:
 2
01
0
• 
SP
PI
, R
SD
D
-K
M
• 
A
 d
at
ab
as
e 
of
 st
ra
te
gi
c 
pa
rtn
er
sh
ip
s f
or
 u
se
 a
cr
os
s A
D
B
, i
nc
lu
di
ng
 re
si
de
nt
 m
is
si
on
s, 
is
 
es
ta
bl
is
he
d 
an
d 
m
an
ag
ed
 c
on
tin
uo
us
ly
 th
er
ea
fte
r.
D
on
e:
 2
01
0
• 
SP
PI
, O
IS
T,
 R
SD
D
-K
M
Ex
te
rn
al
 k
no
w
le
dg
e 
pa
rtn
er
sh
ip
s g
en
er
at
e 
an
d 
sh
ar
e 
kn
ow
le
dg
e 
pr
oa
ct
iv
el
y.
U
se
fu
l R
es
ul
ts
 In
di
ca
to
rs
• 
Ex
te
rn
al
 st
ak
eh
ol
de
rs
 p
er
ce
iv
in
g 
A
D
B
 a
s a
 so
ur
ce
 o
f k
no
w
le
dg
e 
on
 d
ev
el
op
m
en
t i
ss
ue
s. 
B
as
el
in
e 
ye
ar
: 2
00
6
10
%
 m
or
e
• 
A
D
B
 S
ta
ke
ho
ld
er
 
Pe
rc
ep
tio
ns
 S
ur
ve
y,
 
20
09
. D
ER
Sp
ec
ifi
c 
A
ct
iv
it
y 
In
di
ca
to
rs
• 
A
D
B
.o
rg
 o
ff
er
s 
im
pr
ov
ed
 in
fo
rm
at
io
n 
on
 k
no
w
le
dg
e 
pa
rt
ne
rs
hi
ps
 a
nd
 p
ro
fi
le
s 
th
ei
r 
pr
od
uc
ts
 a
nd
 se
rv
ic
es
. 
D
on
e:
 2
01
0
• 
D
ER
• 
Th
e 
di
ss
em
in
at
io
n 
an
d 
vi
si
bi
lit
y 
of
 A
D
B
's 
kn
ow
le
dg
e 
pr
od
uc
ts
 a
re
 e
xp
an
de
d 
an
d 
en
ha
nc
ed
 th
ro
ug
h 
A
D
B
's 
de
po
si
to
ry
 li
br
ar
y 
pr
og
ra
m
 a
nd
 m
ul
ti-
do
no
r p
ub
lic
 in
fo
rm
at
io
n 
ce
nt
er
 n
et
w
or
k.
M
or
e,
 e
ve
ry
 y
ea
r
• 
D
ER
Knowledge 
Solutions
8
F
ou
rt
h 
P
ill
ar
 S
ta
te
m
en
t:
 S
ta
ff
 L
ea
rn
in
g 
an
d 
Sk
ill
s 
D
ev
el
op
m
en
t 
ar
e 
E
nh
an
ce
d 
F
ur
th
er
St
af
f s
ki
lls
 in
 
kn
ow
le
dg
e 
m
an
ag
em
en
t 
an
d 
le
ar
ni
ng
 a
re
 
de
ve
lo
pe
d 
an
d 
ca
pt
ur
ed
.
U
se
fu
l R
es
ul
ts
 In
di
ca
to
rs
• 
St
af
f p
er
ce
iv
in
g 
th
at
 A
D
B
 is
 b
ec
om
in
g 
a 
le
ar
ni
ng
 o
rg
an
iz
at
io
n 
th
at
 g
en
er
at
es
 a
nd
 sh
ar
es
 
kn
ow
le
dg
e 
be
tte
r. 
B
as
el
in
e 
ye
ar
: 2
00
8
10
%
 m
or
e 
ev
er
y 
ye
ar
• 
A
nn
ua
l K
M
 S
ur
ve
y.
 
R
SD
D
-K
M
• 
St
af
f p
ar
tic
ip
at
io
n 
in
 le
ar
ni
ng
 a
nd
 d
ev
el
op
m
en
t a
ct
iv
iti
es
 fo
r k
no
w
le
dg
e 
m
an
ag
em
en
t a
nd
 
le
ar
ni
ng
.
M
or
e,
 e
ve
ry
 y
ea
r
• 
• 
R
S
D
D
-K
M
, 
B
PD
B
Sp
ec
ifi
c 
A
ct
iv
it
y 
In
di
ca
to
rs
• 
A
 tr
ai
ni
ng
 n
ee
ds
 a
ss
es
sm
en
t i
s c
on
du
ct
ed
 to
 id
en
tif
y 
th
e 
le
ar
ni
ng
 p
ro
gr
am
s C
oP
s n
ee
d 
an
d 
th
ei
r p
re
fe
rr
ed
 le
ar
ni
ng
 m
od
es
, a
nd
 re
co
m
m
en
d 
le
ar
ni
ng
 o
pp
or
tu
ni
tie
s t
o 
su
pp
or
t 
th
ei
r a
ct
iv
iti
es
 in
 2
01
0–
20
11
.
D
on
e:
 2
01
0
• 
R
SD
D
-K
M
, B
PD
B
• 
R
SD
D
-K
M
 a
nd
 B
PM
SD
 c
ol
la
bo
ra
te
 o
n 
th
e 
de
si
gn
 a
nd
 c
on
du
ct
 o
f l
ea
rn
in
g 
an
d 
de
ve
lo
pm
en
t a
ct
iv
iti
es
.
D
on
e:
 2
01
0–
20
11
• 
R
SD
D
-K
M
, B
PD
B
• 
R
SD
D
-K
M
 h
ol
ds
 a
w
ar
en
es
s a
nd
 c
ap
ac
ity
 b
ui
ld
in
g 
se
ss
io
ns
 o
n 
kn
ow
le
dg
e 
m
an
ag
em
en
t 
an
d 
le
ar
ni
ng
. S
ta
rt 
in
 2
01
0
C
on
tin
uo
us
ly
, 
ev
er
y 
ye
ar
• 
R
SD
D
-K
M
, B
PD
B
• 
Th
e 
aw
ar
en
es
s, 
ou
tre
ac
h,
 a
nd
 im
pa
ct
 o
f t
he
 K
no
w
le
dg
e 
So
lu
tio
ns
 a
nd
 K
no
w
le
dg
e 
Sh
ow
ca
se
 se
rie
s i
s a
ss
es
se
d 
in
 th
e 
ba
se
lin
e 
ye
ar
 a
nd
 a
nn
ua
lly
 th
er
ea
fte
r.
D
on
e:
 2
01
0
• 
R
SD
D
-K
M
• 
E
xp
an
de
d 
st
af
f 
pr
ofi
le
 p
ag
es
 a
re
 d
ev
el
op
ed
 in
 2
01
0 
an
d 
m
ad
e 
av
ai
la
bl
e 
ex
te
rn
al
ly
 in
 
20
11
.
D
on
e:
 2
01
0
• 
O
IS
T5
St
af
f p
ur
su
e 
ex
te
rn
al
 
le
ar
ni
ng
 o
pp
or
tu
ni
tie
s
U
se
fu
l R
es
ul
ts
 In
di
ca
to
rs
• 
Th
e 
nu
m
be
r o
f s
ta
ff 
w
ho
 e
xp
re
ss
 in
te
re
st
 in
 e
xt
er
na
l l
ea
rn
in
g 
op
po
rtu
ni
tie
s a
nd
 a
pp
ly
 fo
r 
co
m
pe
tit
iv
e 
sa
bb
at
ic
al
 le
av
e 
in
cr
ea
se
s. 
B
as
el
in
e 
ye
ar
: 2
00
7
M
or
e,
 e
ve
ry
 y
ea
r
• 
B
PD
B
Sp
ec
ifi
c 
A
ct
iv
it
y 
In
di
ca
to
rs
• 
A
D
B
 e
nc
ou
ra
ge
s s
ta
ff 
ex
ch
an
ge
s w
ith
 st
ra
te
gi
c 
pa
rtn
er
s. 
B
as
el
in
e 
ye
ar
: 2
00
7
D
on
e:
 2
01
0
• 
B
PD
B
• 
Th
e 
bu
dg
et
 fo
r e
xt
er
na
l t
ra
in
in
g 
ex
pa
nd
s o
pp
or
tu
ni
tie
s. 
B
as
el
in
e 
ye
ar
: 2
00
7
D
on
e:
 2
01
0
• 
B
PD
B
5  
 O
IS
T 
w
ill
 p
la
y 
su
pp
or
tiv
e 
ro
le
s,
 a
s 
re
qu
ire
d,
 in
 a
ct
io
ns
 t
ow
ar
d 
se
ve
ra
l o
th
er
 r
es
ul
ts
, i
nc
lu
di
ng
 t
ho
se
 m
en
tio
ne
d 
he
re
in
.
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R
es
ea
rc
h 
in
 p
rio
rit
y 
ar
ea
s o
f S
tr
at
eg
y 
20
20
 
is
 b
oo
st
ed
.
U
se
fu
l R
es
ul
ts
 In
di
ca
to
rs
• 
Th
e 
nu
m
be
r o
f s
en
io
r r
es
ea
rc
he
rs
 in
vi
te
d 
un
de
r t
he
 E
m
in
en
t S
pe
ak
er
s' 
Fo
ru
m
, 
D
is
tin
gu
is
he
d 
Sp
ea
ke
rs
 P
ro
gr
am
, a
nd
 D
is
tin
gu
is
he
d 
Sp
ea
ke
r S
em
in
ar
 S
er
ie
s. 
B
as
el
in
e 
ye
ar
: 2
00
9
M
or
e,
 e
ve
ry
 y
ea
r
• 
A
D
B
I, 
ER
D
, R
SD
D
-K
M
• 
D
em
an
d-
dr
iv
en
 st
ud
ie
s a
re
 u
nd
er
ta
ke
n 
by
 se
ni
or
 a
nd
 ju
ni
or
 re
se
ar
ch
er
s. 
B
as
el
in
e 
ye
ar
: 
20
09
M
or
e,
 e
ve
ry
 y
ea
r
• 
K
no
w
le
dg
e 
D
ep
ar
tm
en
ts
• 
K
no
w
le
dg
e 
de
pa
rtm
en
ts
 p
ro
du
ce
 b
oo
ks
, r
ep
or
ts
, j
ou
rn
al
s, 
br
ie
fs
, w
or
ki
ng
 p
ap
er
s, 
tra
in
in
g 
an
d 
in
st
ru
ct
iv
e 
m
at
er
ia
ls
, a
nd
 a
w
ar
en
es
s r
ai
si
ng
 a
nd
 m
ul
tim
ed
ia
 m
at
er
ia
ls
. B
as
el
in
e 
ye
ar
: 
20
09
M
or
e,
 e
ve
ry
 y
ea
r
• 
R
SD
D
, K
no
w
le
dg
e 
D
ep
ar
tm
en
ts
Sp
ec
ifi
c 
A
ct
iv
it
y 
In
di
ca
to
r
K
no
w
le
dg
e 
de
pa
rtm
en
ts
 se
iz
e 
op
po
rtu
ni
tie
s t
o 
re
se
ar
ch
 p
rio
rit
y 
ar
ea
s o
f S
tr
at
eg
y 
20
20
. 
B
as
el
in
e 
ye
ar
: 2
00
9
O
ne
 p
er
 
de
pa
rtm
en
t, 
ev
er
y 
ye
ar
• 
R
SD
D
, K
no
w
le
dg
e 
D
ep
ar
tm
en
ts
Th
e 
ta
ci
t k
no
w
le
dg
e 
of
 d
ep
ar
tin
g 
st
af
f 
is
 c
ap
tu
re
d 
to
 d
riv
e 
or
ga
ni
za
tio
na
l 
pe
rf
or
m
an
ce
 
im
pr
ov
em
en
t.
U
se
fu
l R
es
ul
ts
 In
di
ca
to
r
• 
A
D
B
 re
ta
in
s c
rit
ic
al
 k
no
w
le
dg
e 
fr
om
 d
ep
ar
tin
g 
st
af
f t
hr
ou
gh
 e
xi
t i
nt
er
vi
ew
 su
m
m
ar
ie
s.
A
ll 
de
pa
rti
ng
 
st
af
f, 
fr
om
 2
01
0
• 
O
ffi
ce
s 
an
d 
de
pa
rt
m
en
ts
Sp
ec
ifi
c 
A
ct
iv
it
y 
In
di
ca
to
r
• 
Ex
it 
in
te
rv
ie
w
s, 
in
iti
al
ly
 fo
r p
ro
fe
ss
io
na
l s
ta
ff,
 a
re
 in
tro
du
ce
d 
in
 e
ve
ry
 d
ep
ar
tm
en
t w
ith
 
as
si
st
an
ce
 fr
om
 R
SD
D
-K
M
 a
nd
 m
ai
ns
tre
am
ed
 fr
om
 2
01
1.
D
on
e:
 2
01
0
• 
R
SD
D
-K
M
, B
PH
R
, 
O
ffi
ce
s 
an
d 
de
pa
rt
m
en
ts
N
ot
es
:
• 
Th
e 
im
pa
ct
 ta
rg
et
ed
 is
 th
at
 in
di
ca
te
d 
in
 K
no
w
le
dg
e 
M
an
ag
em
en
t i
n 
AD
B.
 A
va
ila
bl
e:
 w
w
w.
ad
b.
or
g/
do
cu
m
en
ts
/p
ol
ic
ie
s/
kn
ow
le
dg
e-
m
an
ag
em
en
t/k
no
w
le
dg
e-
m
an
ag
em
en
t.p
df
• 
Th
e 
pr
im
ar
y 
ou
tc
om
es
, l
is
te
d 
in
 K
no
w
le
dg
e 
M
an
ag
em
en
t i
n 
AD
B,
 th
at
 th
e 
pl
an
 o
f a
ct
io
n 
su
pp
or
ts
 a
re
 (i
) a
n 
im
pr
ov
ed
 m
an
ag
em
en
t s
ys
te
m
; (
ii)
 im
pr
ov
ed
 b
us
in
es
s p
ro
ce
ss
es
 a
nd
 
in
fo
rm
at
io
n 
te
ch
no
lo
gy
 so
lu
tio
ns
 fo
r k
no
w
le
dg
e 
ca
pt
ur
e,
 e
nr
ic
hm
en
t, 
st
or
ag
e,
 a
nd
 re
tri
ev
al
; (
iii
) i
m
pr
ov
ed
 o
rg
an
iz
at
io
na
l c
ul
tu
re
 fo
r k
no
w
le
dg
e 
sh
ar
in
g;
 (i
v)
 w
el
l-f
un
ct
io
ni
ng
 
co
m
m
un
iti
es
 o
f p
ra
ct
ic
e;
 a
nd
 (v
) e
xp
an
de
d 
kn
ow
le
dg
e 
sh
ar
in
g,
 le
ar
ni
ng
, a
nd
 d
is
se
m
in
at
io
n 
th
ro
ug
h 
ex
te
rn
al
 re
la
tio
ns
 a
nd
 n
et
w
or
ki
ng
.
• 
Fr
om
 2
01
0,
 th
e 
an
nu
al
 k
no
w
le
dg
e 
m
an
ag
em
en
t s
ur
ve
y 
w
ill
 b
e 
au
gm
en
te
d 
by
 a
n 
an
nu
al
 su
rv
ey
 g
au
gi
ng
 st
af
f p
er
ce
pt
io
ns
 o
f c
om
pe
te
nc
ie
s t
o 
le
ar
n 
fo
r c
ha
ng
e 
in
 A
D
B
.
• 
Th
e 
an
nu
al
 F
or
um
 o
n 
Le
ar
ni
ng
 is
 e
xp
ec
te
d 
to
 fo
cu
s o
n 
C
oP
s—
ye
t c
ut
 a
cr
os
s t
he
 o
th
er
 th
re
e 
pi
lla
rs
—
an
d 
fo
cu
s o
n 
w
ha
t w
as
 le
ar
ne
d 
in
 th
e 
pr
ec
ed
in
g 
ye
ar
 in
 p
ra
ct
ic
al
 w
ay
s w
ith
 
m
ea
su
ra
bl
e 
ou
tc
om
es
 th
at
 le
ve
ra
ge
 m
ul
tip
lie
rs
.
Knowledge 
Solutions
10
B
ox
 2
: E
nh
an
ci
ng
 K
no
w
le
dg
e 
M
an
ag
em
en
t u
nd
er
 S
tr
at
eg
y 
20
20
: P
la
n 
of
 A
ct
io
n 
fo
r 
20
09
–2
01
1—
A
ss
um
pt
io
ns
 a
nd
 R
is
ks
Pi
lla
r 
St
at
em
en
t
A
ss
um
pt
io
ns
 a
nd
 R
is
ks
Fi
rs
t P
ill
ar
: T
he
 K
no
w
le
dg
e 
Fo
cu
s i
n 
A
D
B
’s
 
O
pe
ra
tio
ns
 is
 S
ha
rp
en
ed
(i)
 st
ro
ng
 c
om
m
itm
en
t b
y 
A
D
B
’s
 S
en
io
r M
an
ag
em
en
t T
ea
m
; (
ii)
 A
D
B
 v
al
ue
s a
dj
us
t i
n 
su
pp
or
t o
f k
no
w
le
dg
e 
m
an
ag
em
en
t 
an
d 
le
ar
ni
ng
; (
ii
i)
 c
lo
se
 c
oo
rd
in
at
io
n 
am
on
g 
of
fi
ce
s 
an
d 
de
pa
rt
m
en
ts
; a
nd
 (
iv
) 
av
ai
la
bi
li
ty
 o
f 
ad
eq
ua
te
 r
es
ou
rc
es
.
Se
co
nd
 P
ill
ar
: T
he
 C
om
m
un
iti
es
 o
f P
ra
ct
ic
e 
ar
e 
Em
po
w
er
ed
(i)
 st
ro
ng
 c
om
m
itm
en
t b
y 
A
D
B
’s
 S
en
io
r M
an
ag
em
en
t T
ea
m
; (
ii)
 a
va
ila
bi
lit
y 
of
 st
af
f c
ap
ab
ili
tie
s (
ex
pe
rie
nc
e,
 
co
m
pe
te
nc
ie
s, 
an
d 
te
ch
ni
ca
l a
nd
 p
ro
fe
ss
io
na
l s
ki
lls
); 
(ii
i) 
st
af
f a
tti
tu
de
s (
va
lu
es
 a
nd
 b
el
ie
fs
 a
bo
ut
 in
no
va
tio
n,
 c
om
m
itm
en
t, 
an
d 
fl
ex
ib
il
it
y)
 a
dj
us
t i
n 
su
pp
or
t o
f 
kn
ow
le
dg
e 
m
an
ag
em
en
t a
nd
 le
ar
ni
ng
; (
iv
) 
cl
os
e 
co
or
di
na
ti
on
 a
m
on
g 
of
fi
ce
s 
an
d 
de
pa
rtm
en
ts
; a
nd
 (v
) a
va
ila
bi
lit
y 
of
 a
de
qu
at
e 
re
so
ur
ce
s.
Th
ird
 P
ill
ar
: E
xt
er
na
l K
no
w
le
dg
e 
Pa
rtn
er
sh
ip
s a
re
 
St
re
ng
th
en
ed
(i
) 
st
ro
ng
 c
om
m
it
m
en
t b
y 
A
D
B
’s
 S
en
io
r 
M
an
ag
em
en
t T
ea
m
; (
ii
) 
cl
os
e 
co
or
di
na
ti
on
 a
m
on
g 
of
fi
ce
s 
an
d 
de
pa
rt
m
en
ts
; a
nd
 
(ii
i) 
av
ai
la
bi
lit
y 
of
 a
de
qu
at
e 
re
so
ur
ce
s.
Fo
ur
th
 P
ill
ar
: S
ta
ff 
Le
ar
ni
ng
 a
nd
 S
ki
lls
 
D
ev
el
op
m
en
t a
re
 E
nh
an
ce
d 
Fu
rth
er
(i)
 st
ro
ng
 c
om
m
itm
en
t b
y 
A
D
B
’s
 S
en
io
r M
an
ag
em
en
t T
ea
m
; (
ii)
 st
af
f a
tti
tu
de
s (
va
lu
es
 a
nd
 b
el
ie
fs
 a
bo
ut
 in
no
va
tio
n,
 
co
m
m
it
m
en
t, 
an
d 
fl
ex
ib
il
it
y)
 a
dj
us
t i
n 
su
pp
or
t o
f 
kn
ow
le
dg
e 
m
an
ag
em
en
t a
nd
 le
ar
ni
ng
; (
ii
i)
 s
ta
ff
 b
eh
av
io
rs
 (
pe
rf
or
m
an
ce
, 
pr
od
uc
tiv
ity
, t
ea
m
w
or
k,
 a
nd
 c
oo
pe
ra
tio
n)
 a
dj
us
t i
n 
su
pp
or
t o
f k
no
w
le
dg
e 
m
an
ag
em
en
t a
nd
 le
ar
ni
ng
; a
nd
 (i
v)
 a
va
ila
bi
lit
y 
of
 a
de
qu
at
e 
re
so
ur
ce
s.
B
ox
 3
: E
nh
an
ci
ng
 K
no
w
le
dg
e 
M
an
ag
em
en
t u
nd
er
 S
tr
at
eg
y 
20
20
: P
la
n 
of
 A
ct
io
n 
fo
r 
20
09
–2
01
1—
Pr
og
re
ss
 R
ep
or
ts
O
ut
co
m
e
Ta
rg
et
Sp
ec
ifi
c 
A
ct
iv
it
y 
In
di
ca
to
r
R
at
in
g 
of
 P
ro
gr
es
s i
n 
A
do
pt
io
n
R
SD
D
 V
al
id
at
io
n
N
ot
es
:
• 
Pr
og
re
ss
 re
po
rts
 o
n 
En
ha
nc
in
g 
K
no
w
le
dg
e 
M
an
ag
em
en
t u
nd
er
 S
tr
at
eg
y 
20
20
: P
la
n 
of
 A
ct
io
n 
fo
r 2
00
9–
20
11
 w
ill
 b
e 
dr
af
te
d 
in
 2
01
0 
an
d 
20
11
.
• 
Th
e 
fo
llo
w
in
g 
fo
ur
 ra
tin
gs
 w
ill
 p
re
se
nt
 q
ua
nt
ita
tiv
e 
an
d 
qu
al
ita
tiv
e 
as
se
ss
m
en
ts
 o
n 
ac
tio
n:
 (i
) f
ul
ly
 a
do
pt
ed
; (
ii)
 la
rg
el
y 
ad
op
te
d;
 (i
ii)
 p
ar
tly
 a
do
pt
ed
; a
nd
 (i
v)
 n
ot
 a
do
pt
ed
.
Le
ge
nd
:
A
D
B
I 
=
 A
si
an
 D
ev
el
op
m
en
t B
an
k 
In
st
it
ut
e;
 B
P
B
M
 =
 B
ud
ge
t a
nd
 M
an
ag
em
en
t S
er
vi
ce
s 
D
iv
is
io
n,
 B
P
M
S
D
; B
P
D
B
 =
 S
ta
ff
 D
ev
el
op
m
en
t a
nd
 B
en
efi
ts
 D
iv
is
io
n,
 B
P
M
S
D
; B
P
H
R
 =
 
H
um
an
 R
es
ou
rc
es
 D
iv
is
io
n,
 B
P
M
S
D
; B
P
O
D
 =
 O
ffi
ce
 o
f 
th
e 
D
ir
ec
to
r 
G
en
er
al
, B
P
M
S
D
; B
P
M
S
D
 =
 B
ud
ge
t, 
P
er
so
nn
el
, a
nd
 M
an
ag
em
en
t S
ys
te
m
s 
D
ep
ar
tm
en
t;
 C
oP
 =
 c
om
m
un
it
y 
of
 
pr
ac
tic
e;
 C
PS
 =
 c
ou
nt
ry
 p
ar
tn
er
sh
ip
 st
ra
te
gy
; D
ER
 =
 D
ep
ar
tm
en
t o
f E
xt
er
na
l R
el
at
io
ns
; D
M
C
 =
 d
ev
el
op
in
g 
m
em
be
r c
ou
nt
ry
; E
R
D
 =
 E
co
no
m
ic
s a
nd
 R
es
ea
rc
h 
D
ep
ar
tm
en
t; 
O
D
 =
 
op
er
at
io
ns
 d
ep
ar
tm
en
t;
 O
IS
T
 =
 O
ffi
ce
 o
f 
In
fo
rm
at
io
n 
S
ys
te
m
s 
an
d 
Te
ch
no
lo
gy
; P
D
F
 =
 p
or
ta
bl
e 
do
cu
m
en
t f
or
m
at
; P
D
P 
=
 p
er
fo
rm
an
ce
 a
nd
 d
ev
el
op
m
en
t p
la
n;
 R
M
 =
 r
es
id
en
t m
is
si
on
; 
R
R
P 
= 
re
po
rt 
an
d 
re
co
m
m
en
da
tio
n 
of
 th
e 
Pr
es
id
en
t; 
R
SD
D
 =
 R
eg
io
na
l a
nd
 S
us
ta
in
ab
le
 D
ev
el
op
m
en
t D
ep
ar
tm
en
t; 
R
SD
D
-K
M
 =
 K
no
w
le
dg
e 
M
an
ag
em
en
t C
en
te
r, 
R
SD
D
; R
SO
D
 =
 
O
ffi
ce
 o
f 
th
e 
D
ir
ec
to
r 
G
en
er
al
, R
S
D
D
; S
P
D
 =
 S
tr
at
eg
y 
an
d 
P
ol
ic
y 
D
ep
ar
tm
en
t;
 S
P
P
I 
=
 S
tr
at
eg
y,
 P
ol
ic
y,
 a
nd
 I
nt
er
ag
en
cy
 R
el
at
io
ns
 D
iv
is
io
n,
 S
P
D
; T
A
 =
 te
ch
ni
ca
l a
ss
is
ta
nc
e.
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